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Application Deadline:

Thursday, September 6, 2007

Applications are due by  
5:00p in the SFAC Office,

Or must be postmarked by  
U.S. Postal Service.

Please Note that 2007-08  
Guidelines & Applications  
are different from prior year. 

INDIVIDUAL ARTIST 
COMMISSIONS 

Through the Individual Artist Commissions (IAC) 

category, the Arts Commission makes grants to 

individual artists living and working in San Francisco 

for a specific personal, artistic project which, in turn, 

stimulates the creation and presentation of high quality, 

new works of art throughout the city’s neighborhoods. 

IAC grants focus on the generation of new creative 

work. For traditional and folk artists, the Arts 

Commission acknowledges that culturally specific work 

underscores the importance of shared cultural values, 

and that you will be developing your new work within 

your cultural context. 

The artist should be focused on realizing creative 

or aesthetic ideas, rather than on documentation or 

journalism. Although collaboration is acceptable, the 

individual artist is the grantee. Most of the grant should 

go to the artist as the commission. The commission 

must include some form of public presentation, 

either as work in progress or final polished piece, (for 

example: a neighborhood workshop, a reading, an open 

rehearsal, etc.) in San Francisco and take place during 

the project period. 

The program considers proposals for projects in 

alternating disciplines each year.

In the current fiscal year 2007-08:	  

performing arts: dance, theater, music, and  

inter-/multi-disciplinary

For next fiscal year, 2008-09: 

literary, media and visual arts

This year’s IAC category supports the creation of 

specific art projects in performing arts.  

Grants of up to $10,000 will be awarded; no less than 

75% of a grant request will be awarded.

Cultural Equity Grants
San Francisco Arts Commission

For Individual Artists in Performing Arts

Individual Artist Commissions Category



CULTURAL EQUITY GRANTS (CEG) 

Provides support for the enrichment of San Francisco’s multicultural landscape, and are intended to ensure that:

�all people who make up the city have fair access to information, financial resources and opportunities for »»
full cultural expression, as well as opportunities to be represented in the development of arts policy and the 
distribution of arts resources;

�all the cultures and subcultures of the city are represented in thriving, visible arts organizations of all sizes; »»

�new large-budget arts institutions whose programming reflects the experiences of historically underserved  »»
communities flourish.

The historically underserved communities named in these guidelines—Native American, Asian American, African 
American, the Disabled, Latino, L/G/B/T, Pacific Islander, Women—have been so identified by the legislation  
which created Cultural Equity Grants for the specific purpose of the Cultural Equity Grants Program and not for any  
other purpose.1  

WE’RE HERE TO HELP!
The CEG staff is available by telephone and e-mail to assist grant seekers and grantees. 

Please take advantage of any and all of the technical assistance services we offer:

�Workshops are offered in the month before each deadline to clarify application procedures. We will send »»

out email notices and postcards. Dates will also be posted on our web site.

�Completed applications from previous grant cycles are available as a resource upon request.»»

�CEG staff will discuss specific project narratives with prospective grant seekers up to 3 weeks prior  »»

to deadline.

Check the Arts Commission website for additional information and workshops: www.sfartscommission.org
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1Note: Other communities may seek similar recognition from the San Francisco Arts Commission by addressing a request in writing 
to the Arts Commission by July 1 prior to the following cycle of the Cultural Equity Initiatives program. Such a request should come 
from persons who are recognized as civic leaders within their community. It should state the basis for seeking such status and be 
sent to the Arts Commission to the attention of the director of the Cultural Equity Grants Program. The Arts Commission will strive 
to reach a decision on each such request within a reasonable amount of time before the subsequent application deadline for the next 
Initiatives cycle. In doing so, it reserves the right to seek additional information from members of the community, as well as others.
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IMPORTANT DATES

July 27, 2007 12:30p–2:30p IAC Application Workshop SFAC, Suite 70

July 30, 2007 4:00p–7:00p Grants Strategy & Writing Workshop SFAC, Suite 70

August 2, 2007 4:00 –6:00p IAC Application Workshop SFAC, Suite 70

August 7, 2007 12:30–2:30p IAC Application Workshop SFAC, Suite 70

August 10, 2007 10:00a–1:00p Grants Strategy & Writing Workshop SFAC, Suite 70

August 16, 2007 before 5:00p Deadline for Draft Narratives to CEG Staff for  

feed-back (optional)

September 6, 2007 APPLICATION DEADLINE 

Delivery to the SFAC Office by 5:00p 

Or postmarked by the U.S. Postal Service

November 2007 IAC Application Review Panels SFAC, Suite 70

December 2007/January 2008 Arts Commission Review & Award Announcement

March 1, 2008–August 30, 2009 Grant Period (The proposed project, or phase of 

project, must take place within this period.)

CRITERIA FOR EVALUATION

Following are the Criteria upon which the qualitative strengths of your proposal and project will be assessed. 

Carefully review the Criteria before and as you are drafting your proposal narrative and preparing all the 

materials. Be sure that you provide information that addresses each of these criteria.

Project Merit:

Clarity, originality and depth of project concept or ideas.»»

Soundness of the plan and ability of artist to develop and present the work.»»

Potential of the project to further the artist’s creative exploration and growth.»»

Artist’s History and/or Promise:

Strength of the applicant’s artistic history and accomplishment.»»

Apparent artistic potential of the applicant.»»

Effectiveness of artistic sample.»»

Public Benefit:

Potential of the project to reach a substantial audience»»

AND/OR Potential of the project to reach a critically underserved audience»»

Potential to stimulate community understanding and appreciation of the art form.»»
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WHO MAY APPLY

An eligible artist:

has lived in San Francisco since July 2005.»»

is able to document at least a two-year history of creating and presenting original works to the public.»»

is at least 18 years old.»»

is not enrolled as a full-time student at the time of the application nor will be so enrolled during the grant period.»»

�is in good standing for any grants previously received from SFAC. If he/she has defaulted on a grant, that default »»

must have occurred prior to June 2003 and an explanation must accompany the proposal.

�may apply as the lead artist on behalf of an ad hoc group of artists who will come together for the  »»

project specifically.

For information on the requirements associated with receiving funds from the City and County of San Francisco, 

see “Appendix: An Overview to Managing Your Grant Award”.

FUNDING RESTRICTIONS

Applicants cannot receive simultaneous funds from multiple SFAC programs to support the same project.»»

Applicants cannot submit more than one application in any single category.»»

Individual Artists cannot receive funding for two consecutive years in different disciplines.»»

�The award of funds does not imply that the Arts Commission or any other City agency will produce, exhibit or »»

present the art created. It is the responsibility of the applicant to secure a venue for public presentations  

or workshops.

Funds cannot be used to support:»»

Fellowships, scholarship, studio-only work, or project development without public presentation »»

Projects that will not take place or be presented in San Francisco»»

Deficit reduction»»

Start up costs/seed money for new organizations»»

Food and beverage expenses»»



APPLICATION & REVIEW PROCESSES

TO CONSIDER

�Grants are competitive. Cultural Equity Grants makes a limited number of grants each year based on the »»

Hotel Tax Fund revenue. 

�Artists must have confirmation or a tentative commitment from a publicly accessible San Francisco venue »»

for the project.

�Based on an evaluation of the proposals, panels make recommendations for either the full amount of the »»

grant sought or for a substantial portion of the requested grant—usually not less than 75 percent.

�Announcement of awards can take up to four months from the deadline.»»

PREPARING YOUR APPLICATION PACKET

1.	� Read through the guidelines and make sure that both you and your project meet all of the Eligibility 

Requirements for funding. 

2.	� Review the Criteria for Evaluation before and while drafting your proposal narrative. These will be the 

criteria upon which your project will be reviewed. Be sure that you adequately detail your project and 

provide information that addresses each criteria.

3.	� Application Checklist  

Prepare the forms and attachments for submission with the number of copies and in the order indicated. 

Submit the Application Checklist as your cover sheet, with each required item checked off.

4.	� Narrative Application Instructions 

Provides questions to guide you in describing your proposed project as completely as possible. Answer 

the questions, adhering to the length limitations.

5.	� Project Budget & Budget Notes

Most of the IAC grant award should be allocated to the artist as a commission fee (“artistic expense”).

The Project Budget is particularly helpful for clarifying your project narrative; representing the financial 

plan for your project, including priority areas; and outlining the allocation of SFAC support. 

Budget Notes are strongly encouraged because they provide a level of detail that helps the panelists 

understand how your amounts are arrived at, as well as, an opportunity to explain external or unusual 

factors and your decision-making process. 

Panelists carefully review budget notes. These points will assist you in providing the panel with the 

necessary information to evaluate your proposal. 

Project budgets should not project a deficit. »»

�Be sure that the numbers of your »» budget notes CORRESPOND with the line item numbers on the 

Project Budget Form or your own budget summary. 

�Be as detailed as you can in your budget notes and explain how the numbers are derived. For »»

instance, when explaining admissions, discuss the number of people you expect to attend and at 

what cost sold. For example, a budget note for a $1,000 line item for Admissions can be explain that 

100 people are expected to buy tickets at $10 apiece.

�If you had significant in-kind support, discuss them in your »» budget notes, not as a monetary figure in 

your Budget.

�Indicate your plans for obtaining additional support and whether it is secured and if you’ve had »»

previous success with certain support sources.

Discuss any large support or expense items that you think might be questioned by the panel. »»
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SAMPLES OF ARTISTIC WORK

Choosing What to Submit

�Use samples that show your work at its best. In »»

general, use excerpts from completed works. 

However, if your proposal relates to a work-in-

progress, you may submit an excerpt of the work-in-

progress as a work sample.

�Submit materials that are of the highest quality »»

and relevance to the proposed project. Whenever 

possible, provide samples of work done within the 

past two years, relevant to the art form in which you 

are applying. 

�Do NOT send originals or your only copy of »»

documented work.

�The following parameters are firm. We review »»

hundreds of samples and want panel reviews to go 

smoothly with no materials misplaced:

�Manuscript excerpts, up to ten pages, and play »»

scripts, up to twenty pages, should be collated 

with each application form. 

�One to three publications (books, journals, »»

magazines, etc.) from the past two years. One 

copy of each is sufficient.

�Up to four minutes total of video or audio samples. »»

Video or cassette samples must be cued. If 

possible, DVDs should be organized in chapters, 

or bookmarked. We suggest that applicants 

provide samples that allow panelists to follow 

the evolution/development of an idea, movement 

section or scene, usually one to two minutes  

in length.

�Up to eight slides or up to three recent exhibition »»

catalogues. You may submit maquettes of work-in-

progress instead of slides. Please call CEG  

staff first.

Note: You may also submit a combination of these sets 

(for instance, one video and four slides). 

Work Sample Description

Use the space provided on the Work Sample Sheet 

to contextualize the Work Sample and to explain the 

relevance to your proposed project.

How to Prepare Your Samples of Work

�Label sample container with organization/artist name »»

and title of work.

�If you are submitting more than one sample,  »»

number the samples in the order that they should  

be reviewed.

Slides

�Enclose slides in a clear plastic slide file sheet. Use »»

plastic or cardboard mounts only. Make sure your 

name is on the file sheet.

�Slides must be numbered 1–8 in the top right-hand »»

corner, marked with group/artist name, and have a red 

dot marked on the bottom left corner.

�Visual samples can be submitted digitally on CD-R »»

(clearly labeled). 8 images. 

Audio and Visual

�Audio and Visual samples »» must be cued. Due to 

time constraints, the panel may choose not to review 

the entire sample. Limit the length of applause and 

commentary, and avoid pauses and fade-outs.

�Video samples must be in VHS or DVD format  »»

(clearly labeled).

Audio samples must be on cassettes or CDs.»»

Other Materials

If your work samples differ from the above, please call 

CEG staff prior to submission.
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Announcement of awards can take up to four months from the deadline.

1.	� Application Review Panelists. Panels of professionals in various disciplines and fields, and who represent 

the diversity of San Francisco, are engaged throughout the year to assess applications. Each year the 

panelists change. 

2.	� Attending the Panel Review. All CEG panel meetings are open to the public. Because the panelists are 

seasoned professionals, applicants often find it helpful to observe the deliberations and to listen to the 

panelists’ comments on applications. A time schedule of each panel meeting is furnished to applicants in 

advance, and applicants are welcome to observe the meetings but are cordially requested not to engage  

in discussion with the panelists or with CEG staff. 

3.	� Funding Recommendations. Based on an evaluation of the proposals, panels make recommendations for 

either the full amount of the grant sought or for a substantial portion of the requested grant—usually not 

less than 75 percent.

4.	� Panel Notes. CEG staff members take notes on panel comments during the deliberations. As another 

learning tool, applicants may contact CEG staff—within one month of the date of grant award/decline 

notification—to obtain panel comments.

5.	� Arts Commission. Panel recommendations are subject to the approval of the Arts Commission. 

Recommendations are usually first reviewed by the Community Arts, Education & Grants Committee, then 

by the Full Commission. Panel notes are supplied to all members of the Arts Commission as part of their 

consideration in approving the grant awards. Meetings of the Full Commission are public; the schedule, 

agenda and minutes are available on the Arts Commission website: www.sfartscommission.org.

APPLICATION REVIEW & APPROVAL PROCESS

SUBMISSION INSTRUCTIONS

All applications must be in the Cultural Equity Grants office by 5 PM of September 6, 2007 or postmarked  

by the U.S. Postal Service by the deadline date. We will not accept postmarks from office postage meters,  

or applications sent via email or fax. The Evans Street Post Office is open until 8 PM. 

In fairness to others, late applications will not be accepted.

Deliver proposals to:				    Mail proposals to:

Cultural Equity Grants				    Cultural Equity Grants 

San Francisco Arts Commission 			   San Francisco Arts Commission 

25 Van Ness Ave., Suite 200, Second Floor		  25 Van Ness Ave., Suite 240 

at Oak St, just north of Market Street			  San Francisco, CA 94102

UPDATES & CHANGES

We strongly encourage you to keep your application up-to-date. 

If there are any updates or changes relevant to your project after submission, contact CEG staff in advance  

to inform us of any changes. 
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APPENDIX: AN OVERVIEW TO MANAGING YOUR  
GRANT AWARD

This section is intended for those of you who are approved for a grant. Please keep in mind that CEG grants are 

not reimbursement grants. We pay a portion of your award up front, after you complete all the requirements 

listed below. This section also covers how to manage your grant throughout the life of your project. Please keep 

these guidelines on hand over the course of your grant.

1.	R EQUIREMENTS OF THE CITY & COUNTY OF SAN FRANCISCO

Grantees must submit the following to show they are in compliance with city guidelines before any grant 

disbursements can occur. In some cases there may be waivers available. These requirements are subject to 

change and applicable to any and all active grants.

�Equal Benefits for Employees with Spouses and Employees with Domestic Partners.»»  CEG grantees 

must be certified as meeting the provisions of Chapter 12B (Non-Discrimination in City Contracts) of the 

San Francisco Administrative Code, which prohibits the City and County of San Francisco from doing 

business with any entity that discriminates in the provision of benefits (e.g., health insurance, retirement 

benefits, family leave, bereavement leave) between employees with domestic partners and employees 

with spouses, and between the domestic partners and spouses of employees. 

�Business Tax Registration Certificate. »»

Artists who are in business for themselves in San Francisco need to register with the Treasurer/Tax 

Collector’s Office RM140/ City Hall for a Registration Certificate. 

Artists who are not in business for themselves, but only receiving a grant from the San Francisco Art 

Commission will be asked to complete the Business Tax Declaration and the Artist Exemption form and 

submit it to CEG.

If you have registered and decide to close your business, you will need to Inactivate your Registration 

Certificate by downloading/completing the “Request for Information” and doing a closing Payroll filing form. 

Insurance Certificates and Insurance Waivers»»

A certificate of insurance must be submitted for each of the three types of insurance otherwise, you must 

request a waiver. Insurance requirements apply to individual artists.

�Commercial General Liability Insurance»»  with limits not less than one million dollar ($1,000,000) each 

occurrence with an aggregate annual ceiling of at least two million dollars ($2,000,000). The City must be 

listed as additionally insured with the San Francisco Arts Commission as certificate holder. If you do not, 

contact staff.

�Worker’s Compensation »» with Employers’ Liability Limits not less than one million dollars ($1,0000,000) 

each accident. This requirement is applicable if you have at least one employee. If you do not, you can 

request a waiver for this requirement.

�Business Automobile Liability Insurance»»  with limits not less than one million dollars ($1,000,000). If 

automobile is not used, you can request a waiver for this requirement.

�Insurance Waivers»»  If you cannot meet any of the above insurance requirements, you may request a 

waiver from the City’s Risk Manager. Waiver forms come as part of your grant agreement package.



 2.	 GRANT DISBURSEMENTS

At the discretion of staff, IAC Grants will be disbursed in two installments, as follows:

�Up to 80 percent as an advance on the satisfactory execution of the grant agreement and other preliminary City »»

disbursement requirements.

�Up to 20 percent as final payment, after the completion of the project and submission of a satisfactory  »»

Final Report.

Since project time frames may overlap in successive grants, a grantee may still be working on a project from a 

previous grant cycle when another grant is awarded in this round. In this case, no disbursements from the new 

grant will be made until the previous project has been completed.

Note: Disbursement forms (invoice) are attached to your grant agreement as an appendix.

3.	 GRANT REQUIREMENTS AND DEFAULTING

Note: Report forms are attached to your grant agreement as an appendix.

Please pay close attention to our requirements and be certain that you are able to meet them.

Grantees who fail to meet the requirements satisfactorily will be considered in default, in which case the grantee 

and its fiscal sponsor (where appropriate) will not be able to seek support from the Arts Commission for three 

years. Staff is required to report on the resolution of previously defaulting applicants when they return to eligibility 

and submit proposals.

�Final Report:»»  Grantee must submit a satisfactory final report by its due date. Reports include a narrative and 

appropriate financial documentation. Grantees that are repeatedly late in reporting will have more stringent 

disbursement guidelines.

�Addendum/Extension: »» Grantee must notify CEG staff of substantial changes to the focus and/or scope or 

timeline of project as initially outlined in their proposal (artistically, administratively or financially). If an grantee 

finds it necessary to implement changes, it MUST seek an addendum and/or extension in writing and in 

advance. The addendum/extension should be requested as soon as the change is identified and before the 

expiration of the project time frame.

�Grant Period: »» Grantees that have not completed their projects by the end of the project time frame without 

seeking an extension may have their grants terminated at the discretion of the CEG staff.

Limit of Extensions: Projects not completed within two years of the end of the original Project Period will be 

considered in default. 
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CULTURAL EQUITY GRANTS:  
OTHER CATEGORIES & DEADLINES

Separate guidelines are available for these Categories.

ARTS & COMMUNITIES: INNOVATIVE PARTNERSHIPS / Deadline: September 6, 2007

Over three years, the Arts & Communities Initiative will seed and make more visible fresh, dynamic and meaningful 

ways that arts and non-arts sectors can creatively work together to invigorate San Francisco’s rich and diverse 

neighborhoods and communities. The Initiative will support artists and arts organizations of any medium, as they 

embrace the role of lead partners, and work closely with community partners, their leaderships and constituencies. 

Two types of grants are available: 

�Exploration Grants – for the exploration of ideas and to engage in substantive planning. Awards will be between »»

$5,000 to $10,000 over a period up to nine months.

�Realization Grants – to support well-conceived and planning projects. Awards are up to $35,000 over a period of »»

up to eighteen months.

CREATIVE SPACE / Deadline: August 24, 2007

Grants are intended to advance the improvement of existing arts facilities and the successful development of 

new ones that will support the work of San Francisco’s arts organizations, as well as promote the availability of 

affordable live/work spaces for low- and moderate-income artists. Creative Space offers grants for both Planning 

and Capital Improvement projects. Grant awards are up to $20,000 to support the enhancement of arts facilities  

in the city.

CULTURAL EQUITY INITIATIVES / �LEVEL ONE – Deadline: October 15, 2007 

LEVEL TWO – Deadline: August 24, 2007

Grants to support the development, sustainability and growth of San Francisco arts organizations that are deeply 

rooted in, and able to express the experiences of, historically underserved communities, such as Native American, 

African American, Asian American, Disabled, Latino, LGBT, Pacific Islander and Women.

Level One: Grant awards are up to $25,000 to support organizational development initiatives for a period of one 

year and are intended to prepare organizations for possible Level Two funding.

Level Two: Grant awards are up to $100,000 to support organizational development initiatives of substantial scope 

and ambition over a period of two to three years; and are for organizations who have received at least one Level 

One grant. 

ORGANIZATION PROJECT GRANTS (OPG) / Deadline: January 11, 2007

Grants to arts organizations for the support of art projects whose presentation benefits or interests the community 

at large or specific segments of the San Francisco community. All art forms will be considered. Projects must take 

place in San Francisco and be accessible to the public. Grant awards are up to $15,000 for one year. 

SPECIAL PROJECTS GRANTS – Note: This Category is on hiatus through December 31, 2007. 

Please check with CEG Program Director for updates.

Grants of $1000 for very small, volunteer-based arts groups to support art projects in San Francisco that are 

available to the general public. There is a separate application process for Special Project Grants, with a revolving 

deadline and awards throughout the year.



Contact Cultural Equity Grants 

Program Staff:

Ebony McKinney, Program Associate,  

415.252.2553, ebony.mckinney@sfgov.org 

Lucy K. Lin, Program Associate,  

415.252.3257, lucy.lin@sfgov.org

Offices:

San Francisco Arts Commission 

Cultural Equity Grants Program  

25 Van Ness Avenue, Suite 200 

San Francisco, CA 94102

Mailing Address: 

San Francisco Arts Commission 

Cultural Equity Grants Program  

25 Van Ness Avenue, Suite 240 

San Francisco, CA 94102

Website: 

Cultural Equity Grants Program  

Guidelines and Application are also  

available to download in pdf form online at  

www.sfartscommission.org/ceg/index.html
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